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The Levites ministry is based on the passage of scripture from Numbers 1:50 which says:  “But
you shall appoint the Levites over the tabernacle of the testimony, and over all its furnishings and
over all that belongs to it . . . and they shall take care of it.”.  Obviously our church building is not the
tabernacle, but it is the place we come together to worship God, so we need to take care of it.  The
day of the Levites is putting this idea into action.  We get together the 2nd Saturday of every month
at 8:30 in the morning.  And we’re usually finished by 11 or noon so that you still have enough
time to do other activities.  The things we do will vary tremendously.  We might be picking up trash
one day or cleaning out a room.  We’ll trim shrubs and bushes, plant stuff, polish pews, or wash
windows.  There’s never a shortage of things to be done around here.  The day of the Levites is
designed to be flexible, so you don’t have to come to every one.  We hope to see you one Saturday!
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is a production of the Oakland Bap-
tist Church Facilities Department.

This informative magazine style book-
let is designed to keep you informed
about what’s happening with the
church’s facilities.  Our first issue pri-
marily relates to the new growth into
our Annex building.  Jim Thurman is
our Facilities Manager and our Facili-
ties/Properties Committee Chairman.
Jim and the Committee have a lot of
ideas and information floating around
in their heads.  We’re not expecting to
get all of that out and onto this paper,
so just try to keep in mind that there is
much more to come in the future.  For
now, we’ll focus on the most asked
about topics.  Hopefully most of the
questions you have are answered
within these pages, but there are likely
to be some that just aren’t covered.
Jim is usually available to answer
questions whenever they come up,
however things can get hectic around
the church from time to time and he may
just have to get back to you.

For more information about Jim, see
this edition’s article Mr. Jim: “The Build-
ing Guy”.

To contact our Facilities Manager:

 Jim Thurman
Office: 540.663.2546
Mobile: 540.379.6371

facilities@oaklandbc.org
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THE HISTORY BEHIND OBC’S “NEW ANNEX BUILDING”

The year was 1992.  Oakland’s leadership noticed it was time to address the space needs of the church’s future.  A Space
Needs Committee was formed.  They analyzed for 2 years.  They reported in 1994.  Then in 1997, a Church Planning
Committee reviewed the reports for purposes of contracting with a design/build firm and beginning a capital funding campaign.
The decision was made to move forward.  There were several “Newslets” published.  Many points were discussed ranging
from the vision in the early 1960’s to build a new facility, to changes that were done to the building we’re in now, to what
changes and improvements would have to be made to be ready for the 21st Century (see the opposite page for excerpts from
the information published in 1997 and
1998).

The years between 1998 and 2001 were
primarily spent raising funds and “window
shopping” for different building designs.
Many ideas were discussed and
researched.  Do we build an entirely new
facility?  Do we add onto what we have?
Where?  What do we add on?  A new
Worship Center? A new Pre-School?
What do we do with the old ones?  The
list of questions went on and on.

TTTTTHEHEHEHEHE B B B B BUILDIUILDIUILDIUILDIUILDINNNNNGGGGG

Near the end of 2001, the building we now
call our “Annex” or “New” building was
vacated by its then current tenants -
Lockheed Martin, Inc.  They moved up
the road on Rt. 301 and built a new facility.
So the Annex building sat vacant for quite
some time.  Our then Building Committee
Chairman contacted the owners about
renting some space for Sunday School.
They countered with “would you like to
consider buying it?”.  Move to the
summer of 2002.  Our then Senior Pastor
is called to Atlanta to plant a new church.
Oakland is left without a “Leader”.  The
responsibility of pastoral duties is shared between the then Associate Pastor (now our Senior Pastor - Cliff Hedges) and the
Youth Pastor.  We had been in negotiations and reviews over the proposal to purchase the building and its 15 acres.  Just a
few short months after the pastoral change up, we voted at a Business/Membership meeting in October of 2002 to purchase
the building and its property for 1.8 million dollars with a $500,000 deposit and the remaining funds to be financed by the
owners for a 30 year term at 7% interest.  The deal is completed in November of 2002.   The Building Committee estimates
$100,000-150,000 to renovate for usage.  Unfortunately, there was an iceberg up ahead.

TTTTTHEHEHEHEHE P P P P PLANLANLANLANLAN

An architectural firm was brought in to propose renovations to add on a commercial kitchen, a covered portico entrance, a
redesigned Fellowship Hall, as well as some other minor modifications to the building.  This was something everyone agreed
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“Newslets” published during 1997 & 1998 informing the congregation on the status of Oakland’s
growth and facility needs.  There were repeated references to 3-5 year time frames to raise funds
for the project.
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needed to wait for funding, for now we just needed to
start using the space.  The primary bottle neck point in
the church building at the time was classroom space.
An analysis was done on how the building would best
be used.  It was agreed that a push to get the Children’s
Ministry area up and going would be the most
beneficial.  With the help of many volunteers, work
was immediately begun in the beginning of 2003 to
obtain a “Temporary Usage Permit” for the area to be
called the “Kid Zone” and to connect the two parking
lots together.  To begin this work, the church at the
time had about $500,000 remaining in the building fund.
We had raised about a million or so dollars (this
$500,000 and the $500,000 used for the purchase
deposit) as a result of about a 4 year effort called the
“Alive and Growing” campaign.

Some would argue that the architectural firm hired put
a little too much focus on selling us plans for a
commercial kitchen and not enough time on analyzing
the actual needs for meeting compliance with the
necessary building codes.  Nonetheless we thought
that there would be minor changes needed to make
the transition.  How wrong we were.  So let’s fast
forward a bit.

MMMMMAKIAKIAKIAKIAKINNNNNGGGGG A C A C A C A C A CONNECTIONONNECTIONONNECTIONONNECTIONONNECTION

It’s early 2003 and the parking lot project was given to
the Facilities/Properties Committee to oversee and
complete. Now it’s September of 2003 and we just
obtained a “Temporary” occupancy permit for using
the Kid Zone area.  The rest of the building may only
be used for purposes of completing renovations.  The
Building Committee was still in charge of renovating
the rest of the Annex for occupancy.  It’s now the
beginning of 2004, and the congregation votes to have
the Facilities/Properties Committee take over the
Annex renovating and the Building Committee
dissolves.  Then comes fall of 2004.  We have spent
$400,000 on the parking lot project, $20,000 on
architectural fees for the Annex, and about $35,000
getting into the Kid Zone.  We completed a set of
proposed renovation drawings and received approval
back from the county.  We had about $200,000 in the
Building Fund - $100,000 of which was set aside as
an emergency mortgage fund.

TTTTTHEHEHEHEHE T T T T TITITITITITANICANICANICANICANIC P P P P PRRRRROJECTOJECTOJECTOJECTOJECT

Now the iceberg begins to appear.  The renovations
we originally thought would get us into the building
were way off the mark.  There were issues with
everything from the wrong sized Air ducts to missing
Zinc-plated fasteners.  This all took place during the
time that Oakland was going through the “40 Days of
Purpose” campaign and we decided to wait for the
end of that to begin any work.  This was in large part
due to the fact that we had a Ministry Fair scheduled
at the end, and, we thought that we could use that
time to get volunteers to commit to helping with the

“After more than 31 years in Oakland’s “new” building, we’re
ready to reconsider the best use of current space and to add
additional space to meet Oakland’s needs for the first quarter of
the 21 st Century.  A generation ago, the existing building was
designed for a church with a two-day a week schedule and a
single-person staff.  That’s no longer what Oakland Church is, so
we must re-tool for another generation.  When the remodeling
and the new building are complete—
· We can concentrate on building a stronger Sunday School

with better-satisfied workers, using better-equipped and
spacious rooms;

· We can offer a larger variety of class opportunities for Bible
study and spiritual growth;

· We can broaden the variety of programs offered; and each
new or improved ministry provides an additional “hook” for
reaching people;

· We can achieve more effective and efficient staff use;
· We can create new dimensions in fellowship and recreational

activities; and
· We can move toward meeting more of the many-sided, seven-

day-a-week needs of congregation and community.”

“Thirty-one years ago we moved into our spacious brick building on
U. S. Highway 301—Oops! now James Madison Parkway.  We had
one full-time staff member and some volunteer typists doing
secretarial work.  We met on Sunday as a congregation and had
committees and a choir meeting during the week.
  And now?  Three full-time staff members, 2 part-time secretaries, a
part-time Director of Church Music, Little Acorns Preschool, a
handbell choir, a fully graded children’s choir program, a mid-week
meeting night with supper for 70-90 people—and on it goes.  Here’s
what we “need” now that we don’t have:

· More classrooms with “permanent” partitions
· Plumbing in the preschool rooms and Little Acorns

space
· Adequate in-house storage
· Enlarged quarters for our growing Media Center
· Reassignment of current spaces to meet our present

needs better
· Enlarged Fellowship Hall with higher ceiling
· Enlarged kitchen and pantry storage
· A consolidated office suite, accessible to the main

weekday entrance
· Handicapped access to both floors
· Handicapped accessible restrooms on both floors
· Increased restroom facilities to handle a large number

in the short break between Sunday morning activities
· An unshared Music Room, adequate for both vocal and

handbell groups, with sufficient music and equipment
storage

· A work area for the Director of Music
· Wheelchair seating in the Sanctuary
· A private counseling area convenient to the Sanctuary
· Indoor recreation area
· A kneeling area for prayer at the front of the Sanctuary
· Shower facilities for staff use
· An all-weather outside entrance
· Out-of-the-weather van storage
· Revamped and enlarged parking area with new traffic-

flow patterns
· Covered picnic pavilion for outside eating”

Excerpts from the “Newslets” published during 1997 & 1998 informing the
congregation on the status of Oakland’s growth and facility needs.
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renovation project.  Four signed up.  So we began the process of getting
bids from various contractors, the least of which was about $800,000 -
to renovate the building completely!  Seemed there was no contractor
that wanted to “piecemeal” it the way that we planned to; it was either
completely gut the building and start over, or, nothing.  But there was
one exception.  The contractor that was finishing up the parking lot
project was going to be in need of some interior work for the coming
cold weather (this puts us at early 2005).  So our Facilities/Properties
Committee chairman Jim Thurman (who had come to work full time as
the Custodian in August) made time to meet and negotiate with the
contractor to see if a deal could be struck.  Jim’s idea was to use
subcontractors he knew, having come from a residential and commercial
construction background.  The problem was that all the subs he knew
would have to travel from Northern Virginia or Maryland - a rather costly
trip.  So an arrangement was made that would use the parking lot
contractor and his subs to do some of the major portions of the
renovations.  Jim and his subs would do the rest.

“I“I“I“I“ICEBERGCEBERGCEBERGCEBERGCEBERG - R - R - R - R - RIGHTIGHTIGHTIGHTIGHT A A A A AHEADHEADHEADHEADHEAD!”!”!”!”!”

It’s now April 2005 and here’s more of that iceberg.  We discover a major problem with the floor and
foundation in what will be the new Fellowship Hall.  There was also a miscommunication between us and
the County Building Officials that forces us to have to redo a portion of the blueprints and will mean a more
significant amount of work to be done to the mechanical and ventilation system.  At this time we don’t
realize the extent of the issues with the Fellowship Hall floor.  It turns out that during the repairs to the
mechanical and ventilation system, we discover that water is coming up through the center of the hall and
we would need to install a sophisticated drainage system to redirect the water.  That issue ends up

costing us an additional $200,000 just to address the problem.  Since we had to completely gut the Fellowship Hall, it only
made sense to reconstruct the interior in a manner that was cost effective but much more functional than that which it was
prior.  One thing’s for sure, if we had been in a contract with a construction company that could have easily cost us $400,000

or more.  Instead we were able to keep those costs around $50,000 by
having Jim and his subs do the work.

So where are we now?  We’re at the end of the summer of 2005.  The
Facilities/Properties Committee states that we will need to raise at
least another $300,000 to complete the work.  The number is negotiated
down some and the Finance Committee proposes a plan in January of
2006 to raise $220,000.  The congregation approves the plan and begins
to put it into action.  Funds are raised and the $220,000 number is met
and surpassed.  The problem is, the costs were higher.  The number
should have been about $350,000.  And the longer it takes to raise
money is the more expensive the things that were estimated become.
So work trudged along but without the benefit of many subs or
contractors.  Jim found himself working full time in the renovation project
because of his abilities to complete some the major specialty tasks;
i.e. electrical, plumbing, mechanical work, etc.  That’s when volunteers
from the church body stepped forward and began to take care of Jim’s
custodial duties so that he could work on the building (see the Mr Jim
- “The Building Guy” article on the back cover).

WWWWWHAHAHAHAHATTTTT T T T T TIMIIMIIMIIMIIMINNNNNGGGGG!!!!!

The spring and summer of 2006 became a time to shut down the Kid Zone and complete the necessary work
in order to obtain a “Full” occupancy permit (remember, at this time we were still under a “Temporary” and
had far exceeded the time frame for which it was for).  Upon doing so, more of the iceberg exposed itself.
The building’s firewall was a disaster.  Now, for all you “techy-types”, this is not the electronic device that
prevents unwanted attacks from hackers on your network over the Internet.  This is an actual wall that runs
from the concrete floor, continuously, up to the bottom of the roof sheathing.  It must be built in such a way
as to withstand 2 hours of direct flame contact in order to be classified as a firewall.  What we had would have
lasted about 2 minutes.  Now it’s worth noting here that the reason we had to have this firewall is actually a small blessing
from God.  You see, around the time we submitted our plans for renovations (fall 2004), King George County was switching

The needed interior renovations were far more involved
than what was originally believed necessary.

A View inside of the new Fellowship Hall while fixing the
foundation and drainage problem.
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their building codes over to a newer, more stringent version.  In the old  code, commercial buildings less than 12,000 square
feet in size did not require a Fire Suppression system (sprinkler system).  Under the new code, ALL commercial buildings do
require a sprinkler system.  Period.  So what, you ask?  There is no way to know for sure now but, it was estimated  that we
would spend between $300,000 and $500,000 to install a complete sprinkler system.  Using a firewall would cost less than
$20,000.  A big difference for a small budget.  So what exactly does the firewall do?  A firewall, as far as the old code was
concerned, effectively separated a building into two buildings thereby eliminating the need for a sprinkler system.  We got our
plans approved 2 days before it went into effect.  That separated the building we call the Fellowship Hall (6000 square feet)
from the building we call the Zones (just under 12000 square feet).  It was a close call on the size, so the wall had to be done
right.  And the only way to fix it was from within the Kid Zone.  So with this little piece of the iceberg exposed, what we thought
would take 6-8 weeks took 16 weeks.  Then there was the amazing provision of God for us to be able to rent space from the
Four Seasons Daycare center next door on Sunday mornings.  What timing God has - truly amazing.  Well we went on to
receive a “Full” occupancy permit from the county for the Kid Zone.  So that’s that.

SSSSSOOOOO, W, W, W, W, WHENHENHENHENHEN?????

Here we are a year later
and we’re still not done -
why not?  Well that’s a
pretty simple answer -
money.  If you are going
to do the work yourself
you are going to save
money and it is going to
cost you time.  If you are
going to pay someone

else to do the work for you, it is going to
cost you money.  Since we needed to do
this project as inexpensively as we could,
it has cost time.  There is another side to
examine however.  Many church building
experts agree that renovations and new construction projects that are completed by churches take much longer to complete
than that of an average commercial building project.  They are usually more than doubling their current facility’s square
footage and will often take between 10 - 15 years to complete the project from concept to move-in.  The reasons are many but
some the most prominent are; (1) churches often have limited resources with which to complete the project; (2) churches
typically have far more people involved in the decision making process - more people equals more opinions that disagree; (3)
churches tend to have a limited understanding of the caliber of work and quite easily get in over their head; (4) churches are
often growing during the course of the project (which is why they needed it in the first place) and they need/want to make a lot
of changes throughout the construction process; and (5) churches will often rely on volunteers in order save money and build
community which often requires more time for a task to be completed due the volunteer’s work schedule.  One of the premier
resources for this type of information is Myler Church Building Systems out of Indiana.  Mike Hankins is the CEO of the
national corporation and has been involved in church building and renovations for over 40 years.  Myler is well known as being
the “go to guys” when it comes to this type of information.  In light of all this, the schedule that we have had could realistically
be looked at from two perspectives.  First would be the view that this project has been going on since 1997.  That was when
things really kicked off; consultants were brought in; studies were done; a capital funding campaign was begun; and so on.  A
second view point would be that this project has been going on since 2002, when we purchased the building.  Either way, the
project schedule adds up to somewhere between 5 - 10 years.  And we are nearly complete.  This means that no matter which
view point you pick, we are still ahead of the 10 - 15 year curve that most churches see for a renovation/building project of this
magnitude.

The work has involved a tremendous amount of attention to detail.  Renovations can often be more complex than just starting
from scratch.  The Kid Zone is done however, and that area is about 4500 square feet, so that’s about 13,500 square feet left
to complete.  And now that we have received yet another blessing from God in the provision of funds from the Cell Tower lease
sale, we are close to being completed.  From those proceeds we have earmarked $50,000 for the final purchases needed to
make the building usable.  The final picture looks something like this; we have to date spent about $590,000 on renovating the
Annex and will complete it for about $650,000.  When we have completed this project, obtained occupancy, and have furniture
in about 70% of the building, we will have an entire investment - including the purchase price - of about $3 million.  That means
that we have more than doubled our facility’s square footage (the church building is about 14000 square feet).  And we have
nearly doubled our land size (we had 17 acres and added 15) as well as gained traffic light access to a major highway.  All for
three million dollars.  It is hard to imagine that we could have gone out and purchased 15 acres of land and built an 18000
square foot building on it for anything close to that.  Can one really argue that God has worked in a wondrous way and has
beyond a shadow of doubt truly BLESSED US?
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The Kid Zone (or Kids Zone) is the area of the Annex that we already
have a Certificate of Occupancy (“Full” O.P.) for using.  It has been
used on occasion for a special event, but as of right now it is only used
on Sunday mornings for our “Fun-In-The-Son” (FITS) ministry of children’s
church.  This exciting time is highly sought after by children from Kin-
dergarten to 5th grade and is often the highlight of their week.  As you
can see by the photos, the Kid Zone is decorated in wild and vibrant
colors and has a tremendous amount of custom murals and paintings on
the walls.  Many hours and volunteers went into the decorating of the
area and the reactions from first time viewers say it all.  Stop in and see
for yourself.

The area has 8
individual class-

rooms that vary in size to accommodate the various age group sizes as
they change from year to year.  There is a Children’s Ministry office and
workroom (currently occupied only by the FITS workers) as well as a
Resource room for all the many parts and pieces that are used for
children’s ministry.  There are handicapped capable restrooms as well
as a coffee service area with a small stainless steel sink.  In addition to
all those amenities, there is a performance area including stage lighting
and 3 stage platforms.  The Kid Zone also has a complete audio/visual
system with computer controls, cordless microphones, overhead color

projector, and
amplified speak-
ers as well.  The
Welcome Center has a custom built check-in center that serves to pro-
vide a smoother drop-off and pick-up of children.  In order to alert teach-
ers and staff of a child wandering off or an unauthorized entry, all of the
perimeter doors to the Kid Zone are alarmed.  There are alarms that can
be turned on and off by anyone tall enough (not children) and alarms that
require a key to turn on and off.  These are separate from the Fire Alarm
system and will not notify any local authorities.

Although the only
ministry currently
using the Kid

Zone is FITS, the area will serve all children’s ministry activities when
we fully occupy the rest of the building, including the AWANA and VBS
ministries.  This will provide for a tremendous increase in the continuity
between all of our children’s ministries and will come as a relief to many
of the workers.  And as if all that wasn’t enough, there is still one more
exciting element to this area.  When the plans were submitted to and
approved by the county zoning offices, this area was listed and ap-
proved as “Educational” space.  That means that this area (as well as
the Youth Zone) has met the necessary building codes and zoning re-
quirements to be used as a Christian school.
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A view looking down the hall in the Admin Zone.  You are
looking towards the Kid Zone.

A view of Pastor Cliff’s new office.

As you come through the new front doors, you will enter
into a newly constructed foyer.  There is a receptionist
counter and an access controlled door to the staff offices.

The new conference room.

One of the biggest changes that will occur when we occupy the Annex
will be relocating Oakland’s staff and offices.  The area renovated is
specifically zoned for Business use and will better accommodate the
ever challenging demands the staff face.  As King George continues to
grow, so will our church.  God has been faithful in bringing us new faces
nearly every week.  We must be prepared to handle this growth both
with our facilities and our staff.  These new offices are designed to
provide us with many years of growing room.  Let’s take a quick tour.
Use the diagram at the bottom of the page to see where you are.

When you come in through the double doors (#1), you will immediately
notice a large
r e c e p t i o n
counter with a
glass window
unit.  On the
other side of
this is where the Receptionist and Office Manager’s work areas (#2) are
located. Next you will notice a large windowed door.  This door is se-
cured by an electric latch to provide security for the staff ladies working
alone.  A simple push of a button will release the door for passage.  As
you pass through the door, you will find the new “mailboxes” for staff
and ministry heads.  Heading to your left (#3) takes you to the larger
portion of the Admin Zone.  Here we will find a new conference room
(#4), Pastor Cliff’s new office (#5), and a counseling and prayer room
for the Pastor (#6).  There’s also an office for the new Worship & Youth
Pastor (#7).  We’ll have an office supply room (#8) and an Adult Minis-
tries work room with a public access computer, office supplies and a
copier (#9).  Another office will serve for secure record keeping and
confidential work done by our Treasurer and Financial Secretary (#10).

The Admin Zone has handicapped capable restrooms (#11), a utility
cleaning closet (#12), as well as a small kitchenette with a refrigerator
for the staff’s usage (#13).  And as we travel back down the hallway
towards the Youth Zone, we’ll find the Facilities Manager’s office and
supply room on the right (#14).  This will serve not only as his office but
will also store the various supplies associated with cleaning and main-
tenance.  Across the hall from his office is the new Media Center/
Library (#15).  This new center is more than twice the size of our current
Library and should allow for much better traffic flow.

For security
and loss pre-

vention issues, each of the
doors within the Admin Zone
have the capability of being
locked.   This will allow usage
of the Kid and/or Youth Zone
for individuals or groups, which
would need to use the Admin
exit in the event of an emer-
gency, but enable the various
rooms and their contents to
remain secure.
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One of Jim’s
most important

tools!
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Probably one of the most sought after areas for us to occupy is the
Youth Zone.  This area will primarily serve the youth from 6th grade
through 12th grade, but we suspect the Young Adults ministry for 18 -
25 year olds will be staking a claim to the area as well.  Actually, with
its spacious common area and 6 various sized classrooms, this area
will serve many adult functions as well.  However since this is where
the youth will “be on the WAR PATH”, we will take our tour from their
perspective.

Starting with their own entrance (#1) you will notice immediately to your
right a Youth Ministry office and workroom (#2).  Moving into the large
Common area (#3) you will find another performance area similar to the
Kid Zone as well as many doors to choose from.  If we head towards
the Admin Zone we will find a series of classrooms varying in size (#4,
#5, #6 and #7).  These rooms will hold anywhere from 10 to 30 youth
each, allowing for age groups to move from one room to another based
on how big the group is.  A little side-bar note on this subject; some of
you may have heard talk about trying to convert and/or keep our class-
rooms (campus wide) to being “homogenous”.  In this edition’s article
“What To Do About Space?” we cover that in more detail.  So please be
sure to read that article to better understand our goals.  For now, let’s
get back to our tour.

On the other side of the Common area we find secured Utility and DataCom rooms (#8) and a small closet with a utility/laundry
style sink (#9).  This sink will serve well for things such as filling water jugs, cleaning up after crafts, and general sink needs
when a large group is gathered.  The Youth Zone also has its own set of restrooms (#10).  In addition, we find a fifth classroom
(#11) off the Common area before going to the Rec Room (#12).  This
area, affectionately known as “The WAR Room”, will be a major gather-
ing point for youth and young adults alike.  There is a small kitchen area
with cabinets and room for a refrigerator and microwave.  We will have
coffee service there as well.  Another performance area can be found
here with adjustable and dimmable track lighting, and we have already
received donations of many A/V items like big screen TVs and stereo
equipment.  There will be a few more surprises in this area so be sure to
check it out when the time comes!

As we wind down our tour we will find two more rooms off the Rec
Room, another classroom (#13) and a Resource room (#14).  And don’t

forget - as we
mentioned ear-
lier - this area
and the Kid
Zone are zoned
as “Educa-
tional” space,
an important el-
ement to con-
sider as we con-
tinue to reach
our youth for
Christ.

1

3

12

Looks like a
War went on

in here!Preparing
for

Battle!
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Look! Another
one of Jim’s

tools!

Close your

eyes Ladies -

This is the

MEN’S

SHOWER!

The new Fellowship Hall is the last area of the
Annex for us to talk about.  So far, we talked
about each of the Zones, each of which has a
pretty specific purpose.  This area will serve for
an untold number of functions.  But before we
tour this area, let’s try to grasp the size we’re
talking about.  The large open area is just about
5000 square feet.  For many of you, that’s good
enough.  For
most of us, that

doesn’t really help.  So let’s compare with what we know.  Our current
Fellowship Hall is 1400 square feet in the large area and 550 square
feet in the small area.  When you factor in room taken up by the support
poles and the various items stored around the perimeter of each area,
we lose about 300 square feet.  That total (for all of us not so good at
math) gives our current Fellowship Hall about 1650 square feet of us-
able space, and, it’s not a very good layout.  That means that this new
Fellowship Hall will be 3 times larger!  And in case that doesn’t help you
- have you been to the King George Citizen Center lately?  It’s basically
the same size.  Their hall is 4800 square feet.  Ours is 4917 square
feet. Yes, ours is slightly larger.

Now before you go off booking your next event, remember that this is a
space that is dedicated to God and the growing of His Kingdom.  We are very excited for
the opportunity to have such an area; however we must manage it wisely.  Just cleaning
it alone will be a major task.  The hope we have is that we may use this facility (along
with the rest of the campus) to show our community the Light of the World.  With that
being said, let’s take a look around - and remember, were it not for the major foundation
problem we discovered earlier (as discussed in a previous article) we would not have
such a well designed and friendly floor plan!

The double doors located at the top of the large ramp in the parking lot open directly into
the main hall (#1).  This has been lighted with both fluorescent lights and dimmable
recessed incandescent lighting.  There is a large storage room (#2) that has 2 sprinkler

heads in it, which is the maximum number of sprinkler heads
you can use without installing a complete Fire Suppression
system (again as discussed previously).  Then we move to a
small “kitchenette” which has cabinets, a sink, a hook-up for
an automatic ice machine, and room for microwave and/or
convection ovens (#3).  Behind that is a secured Utility room
(#4).  Probably the most renovated area of the Hall is the new
restrooms.  Each of them is handicapped capable with private
facilities, including handicapped accessible showers.  The Men’s room (#5) will accommodate 6
people and one in the private handicapped facility (#6).  The Women’s room (#7 and #8) will also
accommodate 6 and one (not men, of course).  Each of the handicapped facilities has baby securing
stations and each of the restrooms has diaper changing stations.

Finally, as we conclude our tour, we would like to mention that one more feature has been incorpo-
rated into the design and layout of the new Fellowship Hall.  That is the potential for it to be used as
a Disaster Relief Center.  It is completely isolated from the rest of the building’s utilities, allowing us
to use either public water or our well behind the church building.  The septic system is pump en-
hanced.  The electric panels only serve that portion of the building - they are isolated from the Zones.
The entire area is heated and cooled by heat pumps with electric backup - easily run with the right
generator.  The only substantial thing that we need to do is install an automatic generator system.
Everything else has been done.
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A view of the new storage room, kitchenette and restrooms.
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Rooms that are used for storage and are not occupied
during normal business hours will have a red line around
their perimeter.  NOTHING in the room may be stored
ABOVE this line.

Space.  Growth.  Stuff.  What do all these things add up to?  An ever growing
problem.  True, we have been blessed by God with increases in our numbers.  But
with more people comes more needs.  The need for classrooms.  The need for
ministry.  The need for storage.  At Oakland, we have made the best of a building
that was designed over 40 years ago.  Those designing the building never could have
imagined the things we use for ministry today and the space we would need to store
them.  The lucky thing for us has been that there have been no restrictions on what
or where we could legally store stuff.  This has lead to an accumulation of things over
the years, and often ministry department heads find themselves performing “Spring
Clean-ups” just to make some more room.  And the process repeats itself over and
over.  So what does that mean for us today and how does it relate to the Annex
building?  Well for starters, we need to make some modifications in the way we store
things.

The years that have passed since the Church was built have seen many changes in the laws and restrictions governing
storage in public buildings.  Currently, under the law governing our occupancy into the Annex, there is no storage allowed in
any room without sprinklers larger than 100 square feet (i.e. a 10’ by 10’ room).  There are no exceptions to this rule.
Additionally, the Virginia State Fire Marshall’s Office includes that there be no storage of flammable items within 18 inches of
the ceiling - whether the room has sprinklers or not.  The reasons are simply related to the fire hazards posed by these
conditions.  Whether we agree with them or not is not the point, they are the law.  So when we store things in the Annex
building, we will have to follow these rules.  It gets a little fuzzier when we move over to the Church building.  Since the
building is so old, the laws generally do not apply.  However, in the
areas that we use for Little Acorns Pre-School, the rules do apply.  We
have made a lot changes over the years to bring the building up to
code in those areas and still have some more to do; but in general we
have satisfied the primary concerns of the law.  And overall, we have
not had too many issues come up from our annual Fire Marshall
inspection as a result.

So what about the rest of the building?  How should we handle storage
space not governed by any law?  Should we just take advantage of
that and store stuff till our heart’s content?  The answer is probably no.
Since the laws that have come into effect over the years are primarily
related to the safety of people gathered in public places (such as our
Church), it seems to reason that it would be in our best interest to
comply with these standards in a reasonable manner.  Even in the
areas that we are not required to do so.  Now, in practical terms it
means applying the current standards to our current floor plan.  We
don’t want to go around and start renovating a bunch of rooms to 100
square feet or less.  And we don’t want to start drawing up plans to
install a sprinkler system.  We just want to utilize the standards as best we can.  For instance, we can not store things within
18 inches of the ceiling.  We can be sure to keep flammables properly contained and provide a uniform method storing
resources such as cabinets and shelves.  We can limit what we allow to be stored in the building and on the premises.  We

know there are no “one bullet” answers to knock out the problem.  One
idea that would be very advantageous, particularly for the Annex building,
is to have some attractive storage sheds.  We have provided sidewalks
on either end of the building so that 2 sheds could be installed on each
end.  That would provide the needed storage for ministries such as
children’s, youth, social, facilities, etc.  The Pre-School department
would benefit from such a shed in their area as well.

Besides storage of stuff, we also need to address the “storage” of
people - in our classrooms.  Across any of our age groups we have
varying size small groups.  As we continue to grow, so do these groups.
But they grow and change at different paces.  Some may add a few to
their group - some may double in a short period.  Children and youth
move together through different grade levels, changing the number of
people gathered in a given room.  In order to accommodate these
fluctuations in growth, we could either begin another building project
(uh, no) or we can adopt a policy of homogeneous classrooms.

Attactive storage sheds, such as the one seen here, could be
added for about $2500 a piece and would alleviate many
of our storage woes.
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What exactly is a homogeneous classroom?  One that is not painted, decorated, designed, or in any other way designated to
be only a particular group’s classroom.  This would apply within the context of each of the primary age groups of pre-school,
children, youth, and, adult.  That is to say the classroom style of the children may be different than that of the adults, but each
of the children’s rooms is the basically the same as each other.  This is already seen and practiced in the Kid Zone.  The
exception for each of the rooms is that they are painted a different color making it easier for the children to identify, and of
course, a little more fun.  A similar concept will be implemented in the Pre-School in the near future.

As for the youth and adult classrooms, there are three key issues that we need to address.  One is that we need to be able to
move small groups to different rooms as their size changes.  This effects more than just the group who has gotten larger.
They may need to displace a smaller group that has been meeting in a larger room.  Second is that our classroom usage
during the rest of the week is on the rise.  And the types of groups gathering in these rooms vary in their purpose.  Keeping our
classrooms in a condition that not only allows for, but even fosters, different usage by different groups will allow us to grow
and expand our opportunities.  The room should comfortably and appropriately serve any number of different people groups -
not just a particular group that meets on Sunday morning.  The third issue is one of custodial care and maintenance.  Having
policies that prevent things being hung/attached to walls, doors and ceilings; keeping rooms from becoming “junk collection
areas”; ensuring that rooms are safe, presentable and orderly; all these things become the responsibility of the Facility
Manager.  And with the growing size of our church and the fact that we will soon be more than doubling our facility’s space, it
would be impossible for the staff to deal with the constant and varying “setups” and “breakdowns” for each usage.  Having
rooms that can easily be arranged and restored by the groups using them, and, minimizing the needed repairs and maintenance
of the rooms will be responsible stewardship.

What does a homogeneous classroom look like?  Simple, it’s a classroom that has a large Dry Erase whiteboard; a large
bulletin board for posters, announcements and such; a number of chairs and possibly tables appropriate to the size of the
room; trash can(s); and a small bookcase/shelving unit.  That’s all there is to it.  And with the opening of the Annex building
and the gain of more classroom space, we will make maximum use of our resources with this basic and minimalist approach.

Let’s recap the list of goals we have for better managing our resources here at Oakland:

WHEN IT COMES TO STORAGE:
• Keep everything 18” below the ceiling or to the “Red Line” in marked rooms.
• Make certain items are properly contained - flammables, chemicals, etc.
• Keep Resource rooms and Offices neat and clean - they are inspected by Fire Marshals.
• Utilize cabinets or shelving provided by the Facilities Department - ask if you need them!
• Storage Sheds will be the primary place for storage as we move forward.

WHEN IT COMES TO CLASSROOMS:
• “Homogeneous” Classrooms are the over arching goal.
• Keep all posters, calendars, displays, etc. on Bulletin Boards - not the walls.
• Do not attempt to store items in classrooms other than in the provided bookcase/cabinet.
• Any tables and/or chairs moved in or out should be put back where they came from.
• Keep things off of the glass window in the door.
• If you want to hang, install, or attach something - ask the Facilities Manager First!
• Make sure to keep Dry Erase Boards cleaned after each use - marker left on will ruin them!
• Remember that the room you are using is used by more than just you.

Our aim here is not to become over bearing with a set of rules or a bunch of “do’s and don’ts”.  It is
to try and manage the resources we have been so blessed with - both stuff and people.  These
simple policies will ensure that each and every ministry has the best possible utilization of the
facilities we have to offer.

RRRRRESOURCEESOURCEESOURCEESOURCEESOURCE M M M M MANAGEMENTANAGEMENTANAGEMENTANAGEMENTANAGEMENT A A A A ATTTTT-----AAAAA-----GGGGGLLLLLANCEANCEANCEANCEANCE



Mr. Jim - “The Building Guy”
Jim Thurman and his wife Karen moved to King George in 2001.  They became members of Oakland in
2002.  Jim felt a leading from God and watched as a series of God-lead events took place that brought him
to Oakland’s staff full time in 2004 as the Custodian.  This was not an easy decision for him - leaving
behind a secure career with Owens Corning to come and mop the floors.  However, Jim knew it was what
God wanted and he had a pretty good idea that there would be more to the story.  He brought with him a
host of experiences in commercial and residential contruction and renovations.  He has held many voca-

tional jobs over his 25 years of employment and has a knack for all things mechanical.  And even though he was already
serving as the Facilities/Properties Committee chairman, he had no idea just exactly how much those experiences were going
to come into play.  No one could have foreseen the level of personal involvement that was going to be required for renovating
the Annex building.  As a chairman of a ministry, Jim did not take the task lightly and struggled trying to “work” as the Custodian
and “give” as the chairman in charge of the renovations.  The push to get the job done has been something taken very
personally by Jim.  This has been something he is convinced that God had brought him here to complete.  And as such, has
felt that to give anything less than 100% would be disobedience to God’s call for his life.  But there have been moments of
doubt for him.  About the time Jim was beginning to really question all of this, God touched the heart of several people then
stepped up and provided some much needed support.  They have given of their time to take over Jim’s custodial tasks, served
as tireless helpers, accepted meaningless tasks and accomplished insurmountable challenges.

So for now, Jim continues to serve in a “dual” role and is excited to see the end in sight (occupying the Annex).  He looks
forward to “discovering” what his job will be once all of this is completed.  He does whatever needs doing at the church, from
fixing a door to fixing the computer network.  And he enjoys it all.  He recognizes that we have a small staff right now but feels
that we can accomplish many of the same things larger churches do with just a little more effort.  Jim has a can-do attitude and
will do his best to serve in whatever capacity he can, knowing that if God wants him to do something He’ll equip him to do it.  His
position also gives him a unique opportunity to organize our facility to try and meet each of the needs of all Oakland’s
ministries.  And even though that cannot always be achieved, one things for sure; Jim has a hunger for God and a desire to see
each ministry of Oakland enriched and empowered through Christ-centered Facilities Management.

LLLLLOOKINGOOKINGOOKINGOOKINGOOKING A A A A ATTTTT T T T T THEHEHEHEHE F F F F FUTUREUTUREUTUREUTUREUTURELLLLLOOKINGOOKINGOOKINGOOKINGOOKING A A A A ATTTTT T T T T THEHEHEHEHE F F F F FUTUREUTUREUTUREUTUREUTURE
There can be little doubt by now that there is much in store for us ahead - under God’s provision
naturally.  Here is a sampling of the things that we’re planning to address:

• Furnishings “Catalog” - when we move into the Annex building, we are going to need chairs, tables, whiteboards,
bulletin boards, bookcases, shelves, etc.  You will have the opportunity to “purchase” any of these or a portion
thereof - details to come!

• Parking Lot “Redo” - there will be a new traffic pattern from the Annex entrance to the Church lot, new traffic signs,
speed limits, identifications signs for all the various departments and zones, parking stops, re-striping of the Annex
lot, and yes, more speed bumps!

• More Site Lighting - in the Annex lot.
• Storage Sheds - see the previous article.
• Pre-School Renovations - the “Potties” in particular.
• Boiler Replacement - we need to do this during summer months before it breaks.
• Air Conditioning Replacements - many have reached the end of their life expectancy.
• Campus-wide Landscaping - there’s already a great plan being worked out.
• Repainting in the Church Building - what doesn’t need painted?
• New Gutters and Downspouts.
• Porch and Column Work.
• Security and Access Improvements.
• Worship Center Upgrades.
• A New Playground.

Now these are not listed in any particular order and the goal is to complete them all, but which ones and when will vary based
on things like funding, timing, etc.  But for all those who have thought “I sure wish they would fix that . . .” or “I think they
need to do something about . . .”, it’s probably already on the radar screen of the Facilities Department.
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Mr. Jim - “The Building Guy”


